
Kairos AI Control Plane
Shadow AI discovery · unified provider gateway · agents  and automated jobs  · governance and cost control

AVA I L A B I L I TY

Hosted, live today

E XE C U T I V E  S U M M A R Y

Kairos is an AI control plane that sits between your people, your

applications and every model provider you use. It is compatible with

the OpenAI API, so changing one base URL is enough: every request,

whether it comes from an IDE, an SDK, an internal service or an

autonomous agent, then travels a single governed path where it can

be inspected, redacted, compressed, routed, priced and recorded.

The platform closes three gaps that appear in every organization

adopting AI. Visibility: Sherlock discovers the AI nobody registered

and prices it by device. Fragmentation: agents, projects and

automated jobs run above every provider key you have linked rather

than in six disconnected tools. Control: data loss prevention, a

semantic intent firewall, twenty two compliance frameworks and hard

budgets apply to every call by default.

The outcome is identical for a solo builder and a regulated enterprise:

a smaller provider bill, no unmonitored egress of sensitive context,

and an exportable, tamper evident record of what AI actually did.

Every capability described in this document is included at every price

point, including the free tier. Only volume is metered, and you set that

volume yourself.

AT  A  G L A N C E

I N T E G RAT I O N

One OpenAI compatible base
URL

P ROVI D E R S

100+ models, bring  your own
keys

D I S C OVE RY

Passive, metadata only network
scan

C OM P L I AN C E

22 frameworks  enforced  per
request

G E T T I N G  S TART E D

Free tier, no  credit card , no
sales  call

C OM M E RC I A L

Token metered  on a slider you
contro l

WH AT ’S  I N S I D E

02 The problem, and the path out
Shadow AI, provider  sprawl , ungoverned prompts and unpredictable

spend, plus the three steps that close each  gap.

03 Step 01: Find
Sherlock network discovery, attr ibution  by device, unknown  AI  priced in
dol lars, metadata only col lection .

04 Step 02: Unify
Every provider  in  a single pane, the r ight model  picked for  each  job, and
reusable setups you  carry between  projects.

05 Step 03: Govern and optimize
DLP across 152+ PII  types, semantic in tent fi rewal l , 22 frameworks,

25% compression , hard budgets.

06 Full capability inventory
Everyth ing included at every price point: discover, unify, govern ,
optim ize, bui ld, operate.

07 Pricing and getting started
A sl iding scale you  set yourself, spend forecasting, annual  discount,
instal l  in  m inutes.
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T H E  A I  C O N T R O L  P L A N E

See every use of AI.
Govern every call.
Spend less.
One governed path between your people, your applications and every

model provider, built for the developer shipping tonight and the enterprise

that cannot afford a blind spot.

100+
MODELS ,  ON E  API

22
FRAMEWORKS  EN FORCED

152+
PI I  TYPES  REDACTED

25%+
CON TEXT COMPRES S ED



KA I R OS The problem and the path 2

WH Y  K A I R O S  E X I S T S

AI is already in use. Control is not.

Adoption ran ahead of governance in nearly every organization, and the same four gaps appear whether the buyer is one
developer with a personal key or a CISO with six business units.

I The visibility gap

ChatGPT, Claude, Copilot and a dozen browser tools are already on

the network, bought on personal cards and approved by nobody.

Security cannot name the tools in use, finance cannot see the

spend, and the first honest inventory usually arrives with an

incident. Individuals hit a smaller version of the same problem: three

subscriptions and an API bill that never reconcile.

I I The fragmentation gap

Every provider brings its own key, console, SDK quirks and invoice.

Context does not follow you between them, so the same prompt is

rebuilt in four places and no single system knows what a piece of

work cost from start to finish. Switching to a cheaper model

becomes a migration project instead of a routing decision.

I I I The governance gap

A prompt is an egress channel that most organizations do not

monitor. Customer records, source code, contracts and credentials

leave in plain text with no redaction in front and no evidence

behind. Jailbreaks and prompt injection arrive at the model

unopposed, and when an auditor or board asks what the AI did,

there is nothing exportable to hand over.

IV The cost gap

Full conversation history is resent on every turn, so a large share of

the bill buys tokens that changed no answer. Premium models

handle trivial work because routing is a hard coded string. Budgets

are alerts rather than limits, which means an autonomous loop is

discovered the morning after it ran, not the moment it exceeded its

cap.

H OW  Y O U  F I X  I T

Three steps, taken in order.

WHAT  E AC H  S T E P  I S  WO R T H

Unknown AI, priced Shadow spend appears in Usage and Cost beside governed spend, attributed to a device and a provider, so
security and finance argue from  one number.

One place to work Every provider sits side by side, so choosing a model  is a preference rather than a migration, and setups are
reused across projects.

Sensitive data  stopped early 152+ PII types are redacted before the request leaves your boundary, with a tamper evident strip proof attached to
the call .

Attacks  refused at the edge Jailbreaks, prompt injection and extraction attempts are blocked, masked or held for human review before a model

ever sees them .

Spend that cannot run away Compression removes at least a quarter of the context, routing picks the cheapest capable model , and hard caps
block the request instead of email ing about i t.

An answer for the auditor Every decision is SHA-256 chained and exports as a JSON or PDF evidence pack mapped to the frameworks you are
held to.

One place to change policy Models, guardrails, budgets and tool  access are configured per agent and per business unit instead of per
application.

F O R  I N D I V I D UA L S  A N D  S MA L L  T EA MS

Point Cursor, VS Code or your SDK at Kairos  and carry on shipping.

Routing and compression lower the provider bill from the first
request, and hard caps  mean an overnight agent loop cannot

become a four figure surprise. The free tier includes  every control.

F O R  E N T E R P R I S E S  A N D  S E CU R I T Y  T EA MS

Sherlock produces  the inventory, Command Centers  segment

business  units  under RBAC and SSO, and DLP, framework

enforcement and evidence packs  answer the board, the auditor and

the regulator from the same record. Nothing has  to be reconstructed
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01 PAGE  3

Find the AI you are not seeing

Sherlock watches  the network and turns

unknown AI traffic into a dollar figure by

device and by provider, continuously,
without reading a single payload.

02 PAGE  4

Work from  a  single pane

Link the accounts  you already pay for and

every model sits  side by side. Kairos

matches  each job to the right model, and
the setups  you save follow you from one

project to the next.

03 PAGE  5

Runs are governed, costs are
cut

Because all traffic uses  one path, DLP, the
intent firewall, 22 frameworks ,

compression and cost aware routing apply

on every call, with a signed record of each

decision.



KA I R OS Step 01: Find the AI you are not seeing 3

S T E P  0 1  ·  S H E R L O C K

Discover unknown AI usage, and price it by device.

Nothing can be unified or governed until it is visible. Sherlock is a lightweight network scanner that identifies AI service traffic,
attributes it to a device, and converts it into an estimated monthly cost.

app.kairos-ctx.ai/dashboard/sherlock

◉
Sherlock
Detect, measure, and monitor unknown AI usage across your networks.

Sca n a  network

Est. unkno wn AI spend

$1,284
41.2M est. tokens

Devices  using AI

47
6 12 conversations

Netwo rks  mo nito red

6
all active

Pro viders  detected

7
Top: OpenAI

Where unknown AI usage is  coming from IP  → netwo rk → do llars By provider

OpenAI $512

214  conversations · 8 12 MB

Anthropic $431

16 8  conversations · 6 4 0 MB

Google Gemini $2 18

14 2 conversations · 121 MB

Micros oft Copilot $12 3

8 8  conversations · 9 6  MB

Live tra ffic L I VE

FIG . 1 The Sherlock console. Header tiles  carry the numbers  an executive asks  for first: estimated unknown spend, devices  using AI , networks  monitored and providers  seen. The map
plots  each detected device by geolocated IP and sizes  it by spend, so one office or a remote contractor stands  out immediately. The right rail ranks  providers  by estimated dollars , above a

live band where each streak is  a connection observed on the wire.

● sherlock scanner · Office WiFi 4 devices · ~$201/mo

192.168.1.42
MacBook Pro

OpenAI $84/mo

192.168.1.63
Windows  desktop

Anthropic $97 /mo

192.168.1.17
MacBook Air

Google $12/mo

192.168.1.29
Linux server

DeepSeek $8/mo

FIG . 2 Per device detail. Each row is  one endpoint: private address , device class , the
provider it reached and the modelled monthly cost. This  is  the export that goes  to a

firewall, NAC or SIEM .

Installation is a single command pasted from the dashboard. The

scanner runs on any host that stays on and can observe egress,

whether that is a router, a SPAN port, a small Linux box or a laptop in

device mode. It sweeps once within minutes, then settles into

continuous sixty second windows that survive reboots.

Detection reads DNS queries and the TLS Server Name Indication field

only. Kairos learns that a device contacted a known AI endpoint and

how much data moved; it never terminates TLS, inspects a payload or

stores a prompt. Volume is modelled into token estimates and priced

against published provider rates, which is how a byte count becomes

the dollar figure in Figure 1.

Attribution follows IP, MAC and hostname, covering laptops, phones,

servers and unattended devices alike. Scanners sharing a LAN reconcile so nothing is counted twice, and any network can be ignored

outright.

S H E R LO C K  S P E C I F I C AT I O N S

Collection method Passive DNS and TLS SNI metadata. No TLS interception, no payload inspection, no content retention.

Deployment Device mode or network mode on a router, SPAN port or an always on Linux box. One l ine curl  instal ler.

Coverage OpenAI, Anthropic, Gemini , Copilot, Mistral , Perplexity, xAI and DeepSeek, refreshed as endpoints change.

Reporting and export Estimated monthly spend by device, provider and network, shown in Usage and Cost beside governed spend;
inventories export as TXT, CSV or JSON.

Entitlement Free forever on one network with two scanners; paid plans l ift this to unlimited networks and fleets.

N E XT Once the inventory is  real, the work is  migration rather than negotiation. Move those users  onto one gateway, where the same traffic

turns  governed and cheaper.

© 2026 Kairos-CTX, LLC · Platform Datasheet kairos-ctx.ai · hello@kairos-ctx.ai

Office HQ · $842
Ba y Area  · $2 14

Chica go · $12 8

Aus tin · $100

KAI R O S geo



KA I R OS Step 02: Unify providers , agents  and jobs 4

S T E P  0 2  ·  O N E  WO R K S PA C E

Every provider in a single pane.

Connect the accounts you already pay for and stop treating ChatGPT, Claude, Gemini and your editor as separate worlds.
Every model you have access to is at your fingertips in one place.

app.kairos-ctx.ai/dashboard/agents

K AI RO S

Overview

Agents

Projects

Automa ted Jobs

Model Routing

Us a ge &  Cos t

Agents  &  Projects
One workspace across every model provider you've connected

+ Build As  You Go

OpenAI ● Anthro pic ● Go o gle ● DeepSeek ● Mistral ● xAI ●

My agents

Chat (default) Ready

Routes across all providers

Code  Reviewer Ready

gpt-4o · DLP + OWAS P

Daily AI Diges t In jo b

claude-sonnet · MCP email

Project  · Q3 La unch

Pers is tent co ntext

Brand voice · pricing sheet · 12 docs attached

Draft launch FAQ using project docs.

Routed to claude-so nnet · compressed 31% · DLP clean

Job · Da ily Diges t ● RUN

TOKENS

42 k

COST

$0.018

SAVED

$0.005

DLP Comply Z ip Route LLM

Iter 7/10 · routes across OpenAI · Anthropic · Google

FIG . 3 The workspace. Connected providers  appear as  chips  across  the top, ready for any piece of work. The left column holds  your saved setups , the center a project with its  own

documents  and history, and the right an automated job working through a task while reporting what it spent and saved.

Working from one pane changes how model choice feels. Rather than deciding which subscription to open, you describe the work and

Kairos matches it to the right model for the job, sending routine drafting to inexpensive models and saving the expensive reasoning models

for requests that need them. It happens on every call, so the saving is automatic.

Models also become setups you keep. Configure your favorites for the work you do most, a quick one for drafting, a careful one for contract

review, a specialist for code, each with its own guardrails and spending limit. Drop the same setup into a new project and it arrives

configured, so nobody rebuilds a prompt or rediscovers which model was best.

app.kairos-ctx.ai/dashboard

K AI RO S

Overview

Agents

Us a ge &  Cos t

Complia nce

Sherlock

Command Da ta

Overview
Every provider, every agent, every control in one view

This  mo nth

Go verned AI s pend

$4,182
across 6  providers

S aved by Kairo s

$1,046
compression + routing

Go verned reques ts

812K
9 9 .9 8 %  success

Unkno wn AI fo und

$1,284
Sherlock, 4 7 devices

Co mpliance s co re

94
22 frameworks

Spend by provider

OpenAI $ 1,8 40

Anthro pic $ 1,2 04

Go o gle Gemini $6 8 8

DeepSeek $450

Governa nce a ctivity

Prompts redacted 1,2 04

Requests blocked 310

Held for review 46

S ources quarantined 12

Command Centers  vs  budget

Engineering $2 ,140 / $ 3,000

Custo mer Success $9 8 0 / $ 1,500

Legal & Risk $412  / $ 1,000

Hard caps block requests at 100%

FIG . 4 The Overview dashboard: spend, savings , volume, compliance and unknown AI  on one screen, with every team  shown against its  budget.

That one screen is where a single pane pays off. Instead of four invoices and three consoles at month end, the whole picture is already

assembled, team by team.

WHAT  C O NN E C T I N G  TAK E S

Setup Point your tools at Kairos and keep using them . Cursor, VS Code, JetBrains AI and your own applications work
unchanged.

Providers OpenAI, Anthropic, Google, DeepSeek, Mistral , Cohere, Groq and xAI. 100+ models on one credential .

Model choice Pick a model yourself save a setup that always uses it or let Kairos choose the cheapest one capable of the job
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KA I R OS Step 03: Governed runs , lower cost 5

S T E P  0 3  ·  T H E  R E S U LT

Every run is governed. Every call can cost less.

Governance and savings are a by product of the architecture. Once traffic crosses one plane, redaction, compliance, threat
filtering, compression and budget enforcement all happen in the same pass.

Docum ent Analys is : mandate highlighting Scanning

HIPAA GDPR OWASP LLM EU AI Act

ORIGINAL INPUT

Patient: John Smith |  SSN: 12 3-45-6789 |  DOB: 01/15/1985 |  MRN: MRN-092 34 |  personal data

classification: high risk |  sensitive data  handling required

CLAS S IFIED COPY (PII = ████, MANDATES  = HIGHLIGHTED)

Patient: ██████████  | SSN: ██████████  | DOB: ██████████  | MRN:

██████████  | personal data  classification: high risk | sensitive data

handling required

AI ANALYS IS  (ON REDACTED DATA)

"Record describes a Type II Diabetes case with high risk data classification.

HIPAA PHI fields redacted. Recommend HbA1c monitoring and ensure GDPR consent

documentation…"

PII: 4 types  redacted HIPAA: 3 GDPR: 2 OWASP: 1 ✓ Audit Lo g g ed

FIG . 5 Document Analysis . The original input is  highlighted by mandate: HIPAA identifiers  in
orange, GDPR personal data in pink, OWASP concerns  in amber. The classified copy shows

what actually leaves , with identifiers  blacked out and regulatory context preserved. Beneath
it, the model's  answer, produced entirely on the redacted text, with a tally per mandate and

an audit confirmation.

Data loss  prevention runs  before the provider, not after. More

than 152 categories of personal and sensitive data, including names,

national identifiers, medical record numbers, dates of birth, payment

details, credentials and API keys, are detected and replaced in the

outbound request. What reaches the model is a redacted document;

what reaches your audit log is tamper evident proof of exactly which

fields were stripped.

Redaction is deliberately surgical. Regulated meaning is preserved

while identity is removed, so the model still reasons about a high risk

diabetes record and returns clinically useful guidance without ever

receiving a patient name. Twenty two frameworks, including the EU

AI Act, NIST AI RMF, OWASP LLM Top 10, ISO  42001, HIPAA, GDPR,

CMMC Level 2 and 3, FedRAMP aligned controls and named

mandates such as the Colorado AI Act, are evaluated per request

rather than sampled after the fact, and organizations can add their

own.

In tent Firewall
5 rules active · semantic analysis on

+  Add Rule

RULE NAME S EVERITY ACTION TRIGGERS

Ja ilbreak  Detection
ignore all previous instructions

Critical Blo ck 142

PII Extraction Guard
SSN|address|home phone

Hig h Blo ck 38

Roleplay Exploit
act as DAN|ignore ethics

Hig h Blo ck 27

Prompt Injection Attempt
system prompt|reveal instructions

Critical Warn 8 9

S ens itive  Data  Reques t
password|credentials|API key

Medium Mask 14

310 blocked this  month · Semantic mode: on View a udit log →

FIG . 6 Intent Firewall. Each rule pairs  a semantic pattern with a severity and an action,

whether block, warn or mask, and reports  how often it fired. Semantic matching catches
paraphrased attacks  a regular expression misses ; the footer totals  what was  refused this

month.

The intent firewall handles  adversarial input. Jailbreaks, prompt

injection, roleplay exploits and attempts to extract credentials or

personal data are classified by meaning as well as by pattern, then

blocked, masked, warned on or logged according to your policy.

Repeat offenders can be quarantined automatically by source,

category, severity and rolling window, and high stakes requests can

be routed to a human reviewer before any model sees them, with

reviewer corrections exportable as JSONL training data.

Cost control shares  the same pass . Context compression removes

at least a quarter of each payload through summarization, pruning

and isolation without degrading answer quality, and can be

bypassed when a workload demands verbatim context. Routing

weighs cost, sending trivial work to inexpensive models and

reserving premium capacity for requests that need it. Budgets are

enforced rather than announced: when a key, agent or Command

Center reaches its cap, the request is refused.

152+
PII  types  redacted

22
Frameworks  per  call

25%+
Context removed

SHA-256
Chained decision record

G O VE R NANC E  AND  O P T I M I Z AT I O N  S P E C I F I C AT I O N S

Redaction 152+ PII and sensitive data types stripped before egress, with strip proof on every call . Message content is not stored by
default.

Threat controls Semantic intent firewall  with block, warn, mask and log actions, automatic quarantine, and human review queues.

Compliance 22 frameworks enforced per request: EU AI Act, NIST AI RMF, OWASP LLM  Top 10, ISO 42001, CMMC L2/L3 and custom
mandates.

Evidence SHA-256 chained audit trai l , evidence packs as JSON or PDF, SIEM  streaming to Splunk or Datadog.

Optimization Compression of 25% or more, routing that weighs cost, A/B splitting, per model  savings and latency reporting.

Enforcement Hard token and spend caps by key, agent or Command Center, blocked at the l im it rather than merely alerted on.
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KA I R OS Full capability inventory 6

E V E R Y T H I N G  I N C L U D E D

One platform, no feature walls. Only volume is metered.

Free accounts, trials and the largest deployments run the identical product. The inventory below is what ships with every plan;
controls can be enabled or disabled per key and are reviewed on a ninety day cadence.

D I S CO VE R

Sherlock shadow AI discovery
Passive network scanners price unknown  ChatGPT, Claude and Copi lot traffic
by device using metadata only.

Unknown AI in Usage and  Cost
Shadow spend is reported beside governed spend so securi ty and finance work

from  one figure.

Fleet health and  deduplication
Continuous sixty second windows, scanner  heartbeats, same LAN merge,
optional  Pi-hole or  AdGuard DNS ingest.

Inventory export
Device l ists as TXT, CSV or  JSON for  fi rewal l , NAC and SIEM workflows.

Provider coverage
OpenAI, Anthropic, Gem ini , Copi lot, Mistral , Perplexi ty, xAI  and DeepSeek

endpoints, refreshed as they change.

U N I F Y

OpenAI compatible gateway
One base URL and one scoped key for  100+ models. Stream ing, tool  use and
function  cal l ing unchanged.

Bring  your own keys
OpenAI, Anthropic, Google, DeepSeek, Mistral , Cohere, Groq and xAI  l inked once

and shared across the workspace.

Agents, Projects, Automated  Jobs
Governed chat, persistent project context, and goal  driven  jobs with  cost, tim e

and i teration  stop ru les.

MCP  gateway and  CLI
Zero trust tool  proxying with  scoped al lowl ists and metering, plus a fu l l  CLI  for
chat, agents and job runs.

One overview
Spend, savings, request volume, compl iance score and unknown  AI  in  a single
dashboard rather  than  five tools.

G O VE R N

DLP  and  PII redaction
152+ types stripped before the model , with  tamper  evident proof attached to

each  cal l .

22 compliance frameworks
EU AI  Act, NIST AI  RMF, OWASP LLM Top 10, ISO 42001, CMMC L2/L3, FedRAMP
al igned, C2PA and custom  mandates.

Semantic intent firewall
Block, warn , mask or  log jai lbreaks, in jection  and extraction  attempts by

meaning, not just pattern .

Quarantine and  human review
Automatic holds on  repeat offenders. High  stakes requests routed to reviewers
before the model .

Tamper evident audit trail
SHA-256 chained decisions exportable as JSON or  PDF evidence packs for

boards and authorizing officials.

O P T I M I Z E

Context compression
Summarization , pruning and isolation  cut at least a quarter  of each  payload

without degrading answer  qual i ty.

Intelligent model routing
KEYWORD, REGEX, INTENT, TASK_TYPE and ALWAYS ru les with  fal lbacks, or
model : "auto" for  cheapest capable.

Hard  budget enforcement
Caps by key, agent or  Command Center  that block the request at the l im i t

rather  than  raising an  alert.

Spend  forecasting
Projected monthly spend, alert thresholds, per  model  breakdowns, compression

savings and latency distribution .

A/B  traffic splitting
Compare models on  l ive traffic before comm itting a routing ru le across the

fleet.

B U I L D  A N D  P R O VE

War Room simulation
10,000+ adversarial  simulations, jai lbreak sui tes, golden  set regression  and
cost projection  before release.

Reinforcement from reviewers
Human  corrections export as JSONL fine tuning data so models learn  your
doctrine.

Build  As  You Go
Agents configured conversational ly: model , guardrai ls, tools and caps
assembled from  plain  language.

O P E R AT E

Command  Centers  and  RBAC
Hierarchical  workspaces with  SSO and SAML, feature toggles, geographic
constraints and budgets per  unit.

Enterprise integration
SIEM export to Splunk or  Datadog, IP al lowl isting on  every key, API  access to the
audit trai l .

Federal readiness
NIST 800-53 control  mapping, CMMC Level  2 and 3 evidence, FedRAMP al igned
documentation .

P LAT F O R M  NO T E S

Integration Compatible with the OpenAI API. Works unmodified with Cursor, VS Code, JetBrains AI, LangChain and any OpenAI
SDK.

Data  handling Message content is not stored by default; audits retain metadata and decision records. Compression can be skipped
per request.

Access  control Scoped kai_ keys for chat, routing, agents and MCP, with IP allowlisting and Command Center RBAC over every
surface.

Assurance War Room  testing before production, golden set regression, quarantine by source, category, severity and rol l ing
window.

Parity Individuals and enterprises receive the same capabil ities. Nothing in this inventory is gated behind a tier.

I N  S H O R T No security edition, no compliance add on, no agent upgrade. The only variable is  how many tokens  crossed the plane.
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KA I R OS Pricing and getting started 7

T R A N S PA R E N T  P R I C I N G

Set your own scale. Start today.

Kairos charges for the tokens it governs, never for the features you are allowed to use. There is no seat count, no enterprise tier
hiding the security controls, and nothing to negotiate.

Free forever

$0 no credit card

Sherlock on one network with two

scanners  and 100,000 governed tokens

each month. Every platform capability is

switched on, including agents , jobs , DLP,
compliance and MCP.

Full trial, two weeks

$0 on every account

Unlimited Sherlock networks  and 250,000

tokens  with full enterprise access . When

the trial ends  the account moves  to the

free tier rather than locking you out.

Pay for  what you use

from $19 per month

Move a slider to the monthly volume you

expect and the price follows . Change it

whenever you l ike. No quote, no

procurement cycle, no conversation with a
salesperson.

Usage &  Cost: spend forecast Billing period, day 17 of 30

S PEND TO DATE

$84
PROJECTED TOTAL

$131
ALERT THRESHOLD

$120
S AVED BY  KAIROS

$38

Alert threshold $ 120

today $8 4
projected $ 131

day 1 day 15 day 30

actual forecast Adjus t pla n s lider →

FIG . 7 Spend forecasting in Usage and Cost. The solid line is  what you have spent so far this
period, the dashed line projects  where the month lands  at the current rate, and the marked

threshold is  the point at which Kairos  warns  you. Set it as  a hard cap instead and requests  stop at
the lim it.

Pricing is a slider rather than a negotiation. Choose the

monthly token volume you expect, watch the price update, and

change it whenever your usage changes. The effective rate

improves automatically as volume grows, so scale is rewarded

without anyone asking you to sign a longer contract first.

Paying annually takes a further twenty percent off.

Forecasting is what keeps the number predictable. Usage and

Cost tracks spend as the period progresses and projects where

it will finish, so a busy month is visible on day ten rather than

in the invoice. Set a warning threshold, a hard cap, or both, at

the level of an API key, an agent or a whole Command Center.

Platform cost is also only one side of the ledger: because

compression removes at least a quarter of every payload while

routing steers work to the cheapest capable model, the

provider invoice underneath usually falls by more than Kairos

costs.

G E T  S T A R T E D

Three ways in, value proven in minutes

1 Install Sherlock and inventory your network

Copy one command from the dashboard. Device mode covers  a single host; --network covers  the whole LAN  from a machine that stays  on.

# this device · $ curl -fsSL https://api.kairos-ctx.ai/v1/sherlock/install.sh | bash -s -- kai_your_key

# whole network · $ curl -fsSL https://api.kairos-ctx.ai/v1/sherlock/install.sh | sudo bash -s -- kai_your_key --network

2 Point an application or IDE at the gateway

Swap the base URL and supply a scoped key. Everything else in your code stays  as  it is . Or drive it from the CLI with npm i -g @kairos/cli
&& kairos  chat.

$ export OPENAI_BASE_URL=https://api.kairos-ctx.ai/v1

3 Explore the live demo

A fully populated sandbox at app.kairos-ctx.ai/demo covering agents , jobs , governance and cost reporting.

See  every use  of  AI. Govern every call. Spend less.
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